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Fred. Olsen Cruise
Lines buck the trend 
Corporate Darwinism strikes the cruise industry

BY GARY BUCHANAN

A
s the pandemic engulfed the globe, the cruise
industry was staring into the abyss, and the effects in
the UK were profound.
In mid July, Essex-based Cruise & Maritime Voyages
(CMV), which employed 4,000 people in the UK,

Australia, and USA, was in talks with prospective investors and
potential lenders as it scrambled to secure a financial lifeline. There
was to be no bailout, and the insolvent company collapsed into
administration. This outcome saw the cessation of trading at CMV’s
sales offices in the USA, Australia, and France, as well as
TransOcean Kreuzfahrten in Germany.

Paul Williams of Duff & Phelps, one of the joint administrators of

CMV, said, “Unfortunately, despite the collective best efforts and
being very close to securing the long-term finance needed, CMV was
unable to conclude the funding within the timescales required, which
has led to the administration of the business.”

In late August, Duff & Phelps announced a sale of certain assets,
including customer databases and intellectual property, to the newly
founded CVI Group Ltd. Williams said, “I strongly believe that this
asset sale not only represents the best value for the companies’
creditors that was achievable in challenging market conditions, but
also provides an opportunity for CVI, through its owner Christian
Verhounig, to pursue funding opportunities to potentially relaunch
CMV’s cruise operations at some point in the future.”

Verhounig commented, “The acquisition of the UK commercial
assets provides a positive first step and we believe demonstrates our
firm commitment and optimism to return much stronger and to work
alongside our loyal suppliers and creditors to also help mitigate the
pandemic impact.”

Subsequently, creditors petitioned the UK High Court, which
ordered the sale of five of CMV’s ships by sealed-bid auction to
settle the debts. The ships – Astor, Columbus, Magellan, Marco Polo,
and Vasco da Gama – were owned by separate companies under
the umbrella of the Athens-based Global Maritime Group Inc. The
sale was being brokered by CW Kellock & Co in October. 

Chaos births opportunity 
While the death throes for one Brit-popular cruise line were swift,

it’s been a very different scenario for another famous name in UK
cruising. There’s no denying the seismic effects of Covid-19 on
global cruising, but in the midst of chaos lies opportunity. Following
the downsizing of Holland America Line’s (HAL) fleet, Fred. Olsen
Cruise Lines seized the opportunity to modernise its tonnage with the
purchase of two R-class vessels, Amsterdam and Rotterdam, from
this Carnival subsidiary. HAL has also disposed of two S-class ships,
Maasdam and Veendam.

New owners Fred. Olsen have renamed the ships Bolette and
Borealis. The aging Black Watch (launched in 1971) and Boudicca
(dating from 1973) have both been sold and will become
accommodation ships in Europe.  

Shortly after their latest fleet additions arrived at Babcock’s
facility at Rosyth in Scotland, to join Balmoral and Braemar, which
have been in warm lay-up since May, Fred. Olsen’s managing
director Peter Deer spoke to CruiseTimes. 

“It’s a sad loss. When travel companies fail, 
this has a knock-on effect and is not 
good for the consumer.”

Peter Deer, managing
director, Fred. Olsen
Cruise Lines.

All photos: 
Fred. Olsen 
Cruise Lines.
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Balmoral and Braemar are currently based 
at Babcock’s Rosyth facility, Scotland, where
they have been in warm lay-up since May.

Borealis, former Holland America Line Rotterdam.
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Reflecting on the demise of CMV, Deer said, “It’s a sad loss.
When travel companies fail, this has a knock-on effect and is not
good for the consumer.” Asked why Fred. Olsen can survive when
CMV failed, Deer said, “We went into this crisis with a strong balance
sheet. We have large assets sitting idle in Rosyth as well as a large
amount of fixed costs, so we would like to see a series of financial
packages to protect the cruise industry. The UK government’s
financial assistance only goes so far and doesn’t match the quantum
of support for business at this difficult time.”

The ultimate parent company of Fred. Olsen Cruise Lines is

Oslo-based Bonheur ASA. Listed on the Oslo Stock
Exchange, Bonheur ASA is involved in a number of activities in
Norway as well as internationally, with diverse investments related to
offshore drilling, renewable energy, shipping/offshore wind, as well
as cruise. 

In the crucible of coronavirus
For consumers, delays are hard, but for operators, failure is

harder. Cruise lines have all said it’s essential to emerge from the
pandemic with new procedures based on science and best practice.
Deer has been a leading proponent of this game plan: “In early
March, along with other cruise lines, we took the view that the risks
were too high to continue operations. No one understood the threat
at the time, but it was obvious that it wasn’t going away in a hurry.
I’ve been realistic from day one and anticipated that we wouldn’t be
able to trade until 2021. Accordingly, from a financial standpoint we
are confident we can survive a prolonged lay-up – but not
indefinitely.”

Asked about the decision to purchase two vessels from Holland
America Line at a time when other cruise companies are
haemorrhaging millions of dollars just to maintain their fleets in lay-
up, Deer said, “We had been looking for new tonnage for some time
and viewed this as an opportunity. You could say Covid-19 proved to
be the catalyst for us to purchase two new ships and hastened the
retirement of Black Watch and Boudicca.”

Deer added, “It’s become evident that a notable effect of the
pandemic is the trend towards cruising aboard smaller ships
accommodating less than 1,500 passengers. This fits nicely with our
fleet capacities: Braemar, 924; Balmoral, 1,325; Bolette, 1,338; and
Borealis, 1,360.”

Fred. Olsen opted for the former HAL ships Amsterdam and
Rotterdam because, Deer said, “both were built as flagships for
worldwide cruising and as such have high service speeds. This has
allowed us to reduce the number of sea days during our 101-night
world cruise aboard Borealis in 2022, which will visit 37 ports. We
have a rich portfolio of destinations, with itineraries that rarely repeat
themselves, so the added speed of the new tonnage has given us
more flexibility in itinerary planning.”

The space-to-passenger ratio is higher on these physically larger
ships. Bolette is 62,735 grt and Borealis 61,849 grt, compared with
Balmoral at 45,537 grt and Braemar 24,344 grt. This translates into
increased dining options and simultaneously the intimacy of a
smaller ship. Additionally, more single cabins will be available on
Bolette and Borealis. The company has a “commitment to regional
ports across Britain” and offers cruises from Dover, Southampton,
Portsmouth, Liverpool, Rosyth, and Newcastle. 

Deer continued: “The new vessels were delivered in a high
standard, so I don’t envisage any major technical maintenance
requirements, but before entering service, both ships will undergo
partial refurbishment at Babcock’s Rosyth facility. A plan is currently
being evolved on the range of enhancements, but the livery will be in
accordance with the rest of the fleet. I’m in no doubt that our new
ships will ensure the cruise line returns to the oceans in a stronger
position.” 

Bolette, former Holland America Line Amsterdam.

“I’m in no doubt that our new ships will 
ensure the cruise line returns to the 
oceans in a stronger position.” 



Strength through adversity
The cruise industry needs to front up to the virus, while the

paradigm has to change to ensure ships are a safe haven. In
tandem with the Cruise Lines International Association (CLIA) and
the UK Chamber of Shipping, Fred. Olsen and other cruise
companies have prepared protocols and procedures for the
Department for Transport so that the government can determine
when it’s safe to recommence operations.

On the topic of Covid-secure infrastructure, Deer said, “There are
so many technologies being presented, we’re investigating a
framework rather than rushing to adopt any specific technologies.” 

“The pent-up demand for a return to the oceans is reflected in
our robust year-on-year bookings, so when cruising does return it will
be a very strong upward trajectory. It seems highly likely that when
ocean cruising does resume, the issue will be about where the ships
sail. Initially our itineraries will be closer to home – such as European
sailings rather than voyages to more exotic locations and fly-
cruises.” They are currently considering test cruises around Britain
and nearby European ports. 

Deer considers this is an exciting chapter in the company’s
history, and he is eager for new and returning guests to experience
their new ships as soon as possible. Fred. Olsen Cruise Lines is
definitely having a moment. To paraphrase Winston Churchill: An
optimist sees the opportunity in every difficulty. g

44 www.cruisetimes.net

crUISE lINE FocUS FRED. OLSEN

Safe Windows

Safe Windows

C.C. Jensen Windows A/S 
Løvholmen 13 | DK-5700 Svendborg | Denmark 
Tel +45 6321 2014 | windows@cjc.dk  | www.cjc-windows.dk

C.C. Jensen Windows A/S 
World leaders in developing and producing ship windows, glass and frame constructions 

The best ship windows!
The C.C. Jensen Windows A/S
has more than 60 years of experience in
developing and producing ship windows, 
glass and frame constructions.
 
We supply CJC™ Ship Windows with special
glass, as for example energy saving
or sound reducing glass, for all types of
vessels and the offshore business.

Focus
 

vessels to cruise liners and special vessels 
• Offshore windows A-60 to H-120 all according  

to Norsok 
• All types of glass; energy/noise reduction,  

low weight, heated, bullet proof, yacht glass
• Technical expertise, development, documentation  

- also for offshore
• Production in 3 different countries
• Worldwide network and points of contact
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“We had been looking for new tonnage for some
time and viewed this as an opportunity.”Braemar transiting the Corinth Canal in October 2019.


