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COVID-19 CRUISE FUTURE

f
or many industries affected by the Covid-19
global pandemic, the fight against it has
become a protracted battle for survival.
This is particularly true for the travel and
hospitality industries.

By the start of the third week of March, the
pandemic had spread to 146 countries in six
continents, infecting more than 165,000 people and
causing more than 6,500 deaths. 

On 9 March, aided by the standoff between Russia
and the OPEC, which sent oil markets into a frenzy,
world stock markets crashed under the weight. A
perfect storm arrived on Black Monday.

The global economy is now in a tailspin, because
one of its main engines has all but stalled, with the
travel and hospitality industries being most in danger.
Holiday resorts are deserted, restaurants are empty,
and flights are cancelled. Major travel trade shows and
business conferences are either called off or
postponed.

The most potent symbol of this crisis has been a
quarantined cruise ship. Once again, the
disproportionate visibility of the cruise industry has
been its unfortunate downfall, in the same way as it fell
victim to the impassioned protests against
overtourism. 

the devastation

What is taking place in the sector can be described
as nothing less than carnage – as if a beast of great
size and power suddenly savaged an industrious hive
of bees, slaughtering its queen and leaving her
subjects bewildered, beleaguered, and unable to
assess the extent of the damage. 

In an act of self-preservation, formerly loyal
customers have deserted the industry. Cruise sales

have fallen through the floor. Programmes are
cancelled. Shining cruise terminals stand desolate,
majestic ships uninhabited except for their faithful
crews, who look longingly over the horizon and
wonder when they will welcome new guests again. The
future is deeply uncertain for them and for their ships.

the appraisal

How far will the final destruction extend? Where
does the industry go from here? When this is all over,
much of the business structure, binding terms of
relationships, and strategies will need reviewing and
rebuilding.

In the short to medium term, the industry must be
prepared for further instability and violent turbulence. It
has already taken the most drastic and unthinkable
measure of suspending operations. However
disagreeable, the options of delaying and cancelling
newbuilding contracts must also be considered. This is
an opportunity to dry-dock the ships and perhaps lay
up part of the fleet while demand is low, to reduce
costs.

As the impacts reverberate, the industry is forced
to take a very long-term view. Much of what is
happening in the market can be regarded as knee-jerk
reactions. In the cold light of day, cool rationality will
prevail. That will be the moment that recovery begins.
But this time it may take longer to reach this point, as
other circumstances and pre-existing hostilities have
conspired to impair the ascent of the cruise industry in
the recent past.

More than ever, there needs to be meaningful
dialogues among the stakeholders, who must never
lose sight of the industry’s true value. 

No matter how long Covid-19 is with us, cruise
lives on, though its future is deferred.

A future
postponed


