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T
he cruise industry, having been torn
through the hull by the deadly Covid-
19 pandemic, is licking its wounds
and gasping for survival.
Gone are the golden-age days of

cruising. The sector is now barely managing to
stay afloat by remortgaging its assets and its
future. Its finite resources and leveraging powers
are dwindling fast. The engines of its ships need to
restart soon if it is to avoid reaching the point of no
return. Having thrown everything at the monstrous
crisis, the exhausted sector has no more weapons
at its disposal besides restarting operations, and it
is banking all hopes on this. A handful of river and
smaller ocean cruise lines have already set sail,
armed with new sanitation protocols.
For larger liners, much more needs to be done

before safe operations can recommence. The
changes the sector is expected to implement, and
which it must live with long-term, will be no less
severe and comprehensive than those endured by
the airline industry since 9/11.
But will an early restart be an effective

response to the formidable challenge of survival?
Whichever way one looks at it, the restart can only
be a partial solution. Setting the ships sailing is
only the first step on the long road to recovery.
Before the cash runs out, guests must be attracted
back in large numbers, and profitability must
return. Most experts believe that this will be a slow
and arduous process. It will also be a race against
time.
When mass restart finally commences, the

industry will find itself in a very different place from

the one it occupied before. The pandemic has
arguably set cruise business back by two
decades. The high confidence will not be there,
nor will the feeling of optimism and complacency. 
When the industry eventually emerges, dazed,

from the long dark tunnel, it will find itself
confronted by other, longer-standing challenges
that have been overshadowed and temporarily
swept aside by the coronavirus. The environmental
crisis – marine pollution and climate breakdown in
particular – has not gone away.
The sector will need new thinking and perhaps

a new generation of leaders, as, for one reason or
another, current ones begin to jump ship. All the
strategies and the entire business model will need
to be reimagined and fundamentally redefined.
The pandemic, like other crises, is a chance

for the industry to get its house in order. To do so it
will need to radically rethink its core values and
operations. This is no time for circling the wagons
and yearning for a return to the status quo. Cruise
business, if it is to survive, must become
something new and sustainable – with lives,
livelihoods, and collective well-being at its centre.

On a personal note, I am extremely grateful to
our writers and those who contributed to this
edition of CruiseTimes despite all the difficulties
and upheavals caused by the Covid-19 pandemic.
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